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2

WHAT IS AN INTEGRATED RESORT?

Seamless integration of the parts:

• Hotel

• Meeting and Exhibition

• Entertainment

• Food and Beverage

• Retail

• Gaming

WHAT IS AN INTEGRATED CITY RESORT?

Integrated into the City

Integrated Resorts?
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2005 WYNN LAS VEGAS

2008 ENCORE LAS VEGAS

2006 WYNN MACAU

2010 ENCORE MACAU

2016 WYNN PALACE ENCORE BOSTON HARBOR

Top Non-Gaming 

Revenue Generating               

IR in World

#1 Net Revenue of 

any IR in Las Vegas

Macau’s first real IR 

Most Forbes 5-Star 

Awards in Macau: 

only Quintuple Five-Star 

Resort in the world

Unique public 

entertainment 

experiences

1,706 hotel rooms –

the largest rooms in 

the market

Largest single phase 

development in 

Massachusetts history

Best-in-class 

regulatory environment

$1.9 Billion

Gross Revenue

12.6 Million

Visitors

$3.1 Billion

Gross Revenue

13.1 Million

Visitors

$3.7 Billion

Gross Revenue

8.3 Million

Visitors

$2.6 Billion

Development

8 Million

Visitors (projected)

WYNN RESORTS

THE PIONEER OF INTEGRATED RESORTS



Wynn Resorts holds more 

Forbes Five Stars than any 

other independent hotel 

company in the world

Top Ranking for Most 

Admired Casino Resort 

company in the world –

Fortune Magazine
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ENCORE BOSTON HARBOR



APPROVAL OF 
INTEGRATED RESORTS 
IN MASSACHUSETTS



DEVELOPMENT HISTORY

2011 2012 2013 2014 2015 2016 2017 2018 2019

November 
28: Wynn 
Resorts tours 
site in 
Everett

December 
21:
Signs option 
to purchase 
land for 
resort 
development

RFA 1 application 
submitted

Host Community 
Agreement signed

May 30: 
EENF filed

June 22: Everett 
passes referendum

November 12: 
Malden signs first 
Surrounding 
Community 
Agreement (SCA)

December 16: 
DEIR filed

December 31: 
RFA 2 Application 
submitted

Impacted Live Ent. 
Venue Agreement

January 28:
Lynn, Melrose 
Neighboring 
Community 
Agreements
April 11: 
Medford SCA
April 22: 
Cambridge SCA
June 9: 
Chelsea SCA
June 12: 
Somerville SCA
June 30: 
FEIR filed

September 16: 
EBH selected as 
Region A Licensee

November 2: 
Statewide 
referendum

New resort tower 
design unveiled

February 17: 
SFEIR filed

July 15: 
SSFEIR filed 

August 24: 
Chapter 91 license 
application filed

August 28: 
EBH receives MEPA 
Secretary’s 
Certificate

October 23: 
EBH begins site 
remediation work

December 21: 
EBH announces 
subsidy for orange 
line operations

Project general 
contractor selected

January 22: 
Chapter 91 written 
determination 
received

January 27: 
Boston SCA signed

March 15: 
New model and 
interior renderings 
unveiled

May 2016: 
Land-based 
remediation 
complete

August 3: 
All permits cleared, 
start of construction

Mass excavation 
completed

May 10: 
Hotel structure 
started

June 28: 
Garage structure 
complete

November 2: 
Structural steel 
topping off

Tower structure 
complete

July 31: 
Curtain wall 
complete

June 23: 
Projected 
opening 
of EBH

November 
22: MA 
Gaming 
Legislation 
passed
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On November 22, 2011, Governor Deval Patrick signed Chapter 194 “An Act Establishing Expanded 

Gaming in the Commonwealth,” legislation to provide significant benefits to the Commonwealth of 

Massachusetts by job creation and economic development

PASSING OF GAMING LEGISLATION



VISION OF AN 
INTEGRATED CITY 
RESORT
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INTEGRATION WITH THE CITY AND REGION

 Added tourist draw of City and Region

 Large local market
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South Station
5 miles

TD Garden / North Station
2.5 miles

Logan Airport
5 miles

Convention Center
5 miles

MA State House
3 miles

MIT
5 miles

Harvard University
4 miles

SOMERVILLE

CAMBRIDGE

CHARLESTOWN
EAST BOSTON

CHELSEA

EVERETT

LOCATION
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PARTNER WITH EXISTING OFFERINGS

 Greater Boston Gaming Career Institute

 Massachusetts Professional Association of Culinary Trainers

 The EBH Career Center

EDUCATION & TRAINING

 Massachusetts Office of Travel & Tourism

 Massachusetts Convention Center Authority

 Airport Authority

TOURISM ENTITIES

 Boston Symphony Orchestra

 Museum of Fine Arts

 Boston Public Library

 TD Garden

 Boch Center

ARTS & CULTURE

 Red Sox (baseball) 

 Patriots (football)

 Boston Harbor Cruises 

 Celtics (basketball)

 Bruins (hockey)

 Amusement parks

SPORTS & ENTERTAINMENT
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PLANNING CONSTRUCTION OPERATIONS

REVITALIZE PHYSICAL AND ECONOMIC CONDITIONS
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PROJECT SITE – BEFORE
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 Open waterfront for first time in over a century

 $65+ million for road improvements – additional expenditures on transportation 

 Wynn will pay ~$575 million over the 15 year license term to our Host and Surrounding Communities

CITY REJUVENATION
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Fund/Program Percent Dedicated Dollar Value

MA Cultural Council 2.0% $4.0M

MA Tourism Fund 1.0% $2.0M

Community Mitigation Fund 6.5% $13.1M

Local Capital Projects Fund 4.5% $9.1M

Gaming Local Aid Fund 20.0% $40.2M

Commonwealth Stabilization Fund 10.0% $20.1M

Education Fund 14.0% $28.1M

Gaming Economic Development Fund 9.5% $19.1M

Debt Reduction Program 10.0% $20.1M

Transportation Infrastructure & Development Fund 15.0% $30.2M

Public Health Trust Fund 5.0% $10.1M

Race Horse Development Fund 2.5% $5.0M

Total 100.0% $201.0M

Source: Chapter 194 of the Acts of 2011: An Act Establishing Expanded Gaming in the Commonwealth; TMG Consulting Analysis

DISTRIBUTION OF CASINO TAX REVENUE, YEAR ONE



LICENSING PROCESS
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CAMPAIGN

“The impact that Encore Boston Harbor will have on our city and state is 

nothing short of amazing. Beyond the jobs and economic growth created 

by the resort, there is a renewed sense of pride, energy and promise 

among our residents that you can’t place a price tag on. Whatever Wynn 

promises to do, they  do it better than anyone else. Their forward thinking 

and five-star approach is helping to turn the vision of our city’s future into 

an amazing reality.”

Carlo DeMaria

Mayor of the City of Everett
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.

WINNING THE LICENSE



BUILDING THE FIRST

INTEGRATED CITYRESORT
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Over 5 million labor hours to build – 34 month construction period

11,000 tons of rebar used through the site

Over 200,000 cubic yards of concrete placed – requiring 20,000 trucks

CONSTRUCTION
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INFRASTUCTURE IMPROVEMENTS



ENVIRONMENTAL 
STEWARDSHIP
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HISTORIC USES – ENVIRONMENTAL CLEANUP

Owned by three chemical companies since the late 1800’s; Monsanto Chemical was the longest owner

$68 million clean up — no taxes or public funds used

Over 4,600 railcar (12,000 trucks) loads used to move 880,000 tons of contaminated soil offsite

5.2 acre (2.1 ha) coast dredged and 7.3 acre (2.9 ha) of site capped
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4 MW Battery System

3 MW Co-Generation System

LEED Certification

On track to achieve Gold LEED certification

Energy Efficient 

44% more efficient than the USGBC baseline

Self-Sufficient

Building can generate 60% of power needs 

from the Solar Array and Cogeneration 

system even on a peak demand day

1 MW Solar Array

Uses 31% less water 

than USGBC baseline

100% of site irrigation 

is rain water harvesting

Automated Controls of 

cooling tower, chillers, 

and air handlers

COMMITMENT TO SUSTAINABLE DEVELOPMENT



BUILDING OUR TEAM
WORKFORCE CREATION



27

WORK FORCE ACROSS ALL WYNN PROPERTIES

RESORT FACILITY SIZE * (SF) EMPLOYEES

WYNN & ENCORE LAS VEGAS 8,600,000 12,000

WYNN & ENCORE MACAU 2,400,000 5,900

WYNN PALACE COTAI 4,900,000 7,100

ENCORE BOSTON 1,800,000 5,500

* Excludes parking
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128,225+ applicants for 5,500+ positions for 450+ different job titles 

Over 25 Hiring Events in the months leading to the Resort opening

OUTREACH OF POTENTIAL EMPLOYEES



29

EXTRAORDINARY EMPLOYEE SATISFACTION



SOCIAL
RESPONSIBILITY
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 Volunteerism, charitable giving, and sponsorship of special events

 In addition to Company donations, nearly 46,500 hours volunteered globally in 2018

 Dedicated Community Relations Department

SUPPORTING OUR HOST COMMUNITIES
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RESPONSIBLE GAMING PLEDGE

Massachusetts is highly-regarded for its comprehensive gaming 

statute, extensive evaluation methodology and focus on local 

control.

Wynn’s Boston model achieves the dual-objective approach –

maximize tourism development while minimizing harms.

We pledge to make responsible gaming an integral part of our 

daily operations.



THE RESULTS
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5,500 permanent employees 
will make Encore Boston Harbor 
a top 5 employer in the state

Over $1.5 billion in hard 
construction costs

$250 million in annual 
operational spending

Over $575 million over the 15-yr 
license term to our host 
communities

PROJECT FACTS

3.1 million sq.ft (288,000 sq.m)

11 acres (4.4 ha) building footprint

12 acres (4.8 ha) open space

½ mile (0.8 km) waterfront

671 hotel rooms

Over 4000 gaming positions

14 restaurants

$2.6 billion development is the largest single-phase development in Massachusetts history
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SITE PLAN
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Over 6 million labor hours to build – 34 month construction period – Finished on Schedule
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PROJECT SITE – BEFORE
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PROJECT SITE – AFTER



3838

ENTRANCE LOBBY



39

CONVENTION
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EVENTS
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BUFFET
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RARE STEAKHOUSE
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SINATRA’S
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GAMING AREA
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CENTRAL BAR
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SPA
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HOTEL ROOM OPTIONS
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RESORT ROOM
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END SUITE
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960 mature trees and over 50,000 shrubs

OPEN SPACE LANDSCAPING
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IDEAL LOCATION IN REGIONAL TRANSPORTATION NETWORK



TRANSPORTATION STRATEGY

Rail

Buses

Bikes

Cars

Boats

Walking

HOLISTIC, MULTI-MODAL, SUSTAINABLE
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TRANSPORTATION STRATEGY:

HOLISTIC, MULTI-MODAL, SUSTAINABLE
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PUBLIC ACCESS

 Gateway Park Connector and shared use path

 20 ft (6 m) wide waterfront Harborwalk

 Public gathering area and pavilion

 High quality public open space

 Water transport and docking facilities
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PUBLIC ART
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PROPOSED PEDESTRIAN & BIKE BRIDGE



ECONOMIC & SOCIAL IMPACTS

 Urban renewal 

 Sustainable development

 Career Employment Opportunities

 Significant expansion of Tax benefits

 Economic impact of primary and secondary spending
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$490 MILLION

LAS VEGAS

$260 MILLION

COTAI

$170 MILLION

MACAU

ANNUAL OPERATIONS EXPENDITURE

$250 MILLION

BOSTON
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WYNN RESORTS

 Development

 Financial

 Economic

DELIVERING ON OUR PROMISES

 Programmatic

 Social

 Environmental
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GRAND OPENING
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